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INDEPENDENT AUDITORS’ REPORT

To the Deputy Secretary General of SOS-Kinderdorf International
To the Managing Board of the Foundation SOS Children’s Villages Serbia

We have audited the financial statements of Foundation SOS Children's Villages Serbia, Belgrade (“the
Foundation”) which comprise the balance sheet as of 31 December 2024, and related statement of financial
activities, cash flow statement and statement of changes in the accumulated funds for the year then ended.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Foundation as of 31 December 2024, and its financial performance and its cash flows for
the year then ended, in accordance with the SOS KDI Accounting Standard.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Foundation in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the Republic of Serbia, and we
have fulfilled our other responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to Note 2 to the financial statements, which describes the basis of accounting. The
financial statements are prepared to assist Foundation to meet requirements of its founder. As a result, the
financial statement may not be suitable for other purposes. Our opinion is not modified in respect of this
matter.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation of financial statements that give true and fair view in
accordance with the SOS KDI Accounting Standard and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation'’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Foundation or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation's financial reporting process.
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Rodl & Partner

INDEPENDENT AUDITORS' REPORT (CONTINUED)

To the Deputy Secretary General of SOS-Kinderdorf International
To the Managing Board of the Foundation SOS Children's Villages Serbia

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or override of internal controls.

*  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Foundation’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management

*  Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Foundation’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Foundation to cease to continue
as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Belgrade, 17 June 2025 Roed!| & Partner Audit d.o.o. Beograd

#
[

" Zeliko Kisa
Certified Auditor




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

1.

GENERAL INFORMATION

In 2012 SOS - Kinderdorf International founded Foundation SOS Children's Villages. The
Foundation was registered at the Serbian Business Register Agency on 04 June 2012. Foundation
s humanitarian organisation financed by donators and sponsorships.

The main objectives of the Foundation are: promoting, protecting and improving social care:
providing specialized care and support to orphans and families who are unable to care for
children; promoting and advocating for children's rights in Republic of Serbia; fundraising from
different sources, in accordance with the law, in order to achieve the goals and activities of the
Foundation; promote, protect and improve the care of children and youth.

The SOS Children's Villages Serbia has opened an office in Belgrade and has developed from SOS
Children’s Village's Kraljevo level into a national association that supports other SOS programs:
SOS Children's Village's Kraljevo (Children Village, Family straightening and Semi Independent
Living), Family Strengthening Program in Nis, Family Strengthening Program in Obrenovac with
additional activities in Zemun, Emergency Response Project "Solidarity”, Project "Strong
Youngsters-Social inclusion and economic sustainability of youths at risk” in Belgrade
and European Instrument for Democracy and Human Rights (EIDHR) Project” Alternative Care
and Children’s Rights in Serbia”.

During 2024 the Foundation supported 2.859 participants (1,965 children and young people,
and 894 adults) and 527 biological and foster families through different SOS Programmes and
Projects.

In addition to the already established programs such as Family Strengthening Program (DFE), the
Center "Strong Youth" (CSY), Support for foster families (FFC)and the Program of support to
independent living (SIL), the SOS DS Kraljevo is successfully implementing the licensing of social
protection services Day care for children and young people with behavioural problems. The
Foundation has launched an initiative to introduce this service in Belgrade and Nig as well. The
pilot of the innovative Program for Mothers and Babies without Basic Living Conditions (PMB)
continued.

Significant progress has also been made in empowering young people for socio-economic
integration. A special program for this purpose has been developed, and the regional project
YEEP2 has been successfully implemented within the Center “Strong Youth®. This project
included the dissemination of the methodology of career guidance and counselling for young
people from the target group, through cooperation with five partner organizations in the same
number of cities in Serbia

To improve the position of young people at risk, the National Coalition was established, which
brings together 55 representatives of institutions, civil society organizations, youth and other
relevant actors. This initiative is an important step towards a systemic solution to the problems
faced by young people from vulnerable groups.

The Direct Family Empowerment (DFE)/Family Strengthening Programs provided support for 543
families with 2265 participants (1411 children, 880 parents/caregivers, 74 young people and) in
nine communities: City Nis (including 5 local municipalities and Gadzin Han), Kraljevo (including
Kraljevo, Trstenik, Vrnjacka Banja, Cacak and Raska) and Belgrade (including 7 local
municipalities).




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

1. GENERAL INFORMATION (CONTINUED)

The Foundation is a member of the International Organization of SOS Children's Villages, and has
the obligation to apply international policies and regulations, through their immediate
application, or through the adoption of key documents translated into our language and adapted
to our legal framework. In the area of programme development, during 2024 we focused on
several important activities and processes to improve the quality of care for children and youth,
developing new programs and advocating for children's rights:

Two new documents related to the new program structure and way of keeping statistics
(Statistical Manual) were implemented in 2023. The employees were informed about the
changes mentioned in the mentioned documents through a set of five presentations that
were realized in Kraljevo and Belgrade, for a total of 60 employees. The program structure
changes from program units to projects and types of services.

Significant progress was made in the development and implementation of results-based
management (RBM)process and tools. Needs assessment report was prepared, as well as
an objective analysis of the needs of the target group in the program locations Belgrade
and Kraljevo. Two project concepts (Concept Notes) were created for both locations. The
Result Framework was defined, the expected results and indicators provided for measuring
the achievement of standard projects. This document foresees and analyses the means of
verification as well as the desired goals (target), and includes risk analysis as well as
measures and strategies to overcome them if they occur during implementation. The
document also contains elements for establishing the basis for monitoring and checking
(Baseline study) and a monitoring plan, which enables transparent monitoring of the
progress of the project, which increases responsibility in implementation. An Activity
Schedule was created for both standard projects. In this way, financial resources are
allocated to each project impact, which will greatly facilitate the understanding of the
connection between what was achieved and what was spent.

Work continued on defining the national framework for monitoring and evaluation and
the introduction of ISO standards.

New policies, procedures and regulations were adopted that regulate the protection of the
rights of participants in our programs and program work, as well as in the field of human
resources (Code of Conduct, Management of incidents related to the safety of all
resources, etc.). Additional efforts were made to implement child-safeguarding procedures
through all aspects of programme work in the organization.

The transformation of the work of the Children's Village Kraljevo continued, the Day
Center for children and youth in conflict with the law and behavioral problems, as well as
the Program for mothers and babies without basic living conditions, began operating.
The Foundation adopted a new national concept of youth support and revised the
Independence Support Program for youth from alternative care

A Feasibility study and a Business plan for the establishment of a kindergarten, as new
institution in the empty facilities of the SOS Children's Village Kraljevo, was carried out.
Project proposal for continuation of Regional Youth Empowerment and Employment
Project (YEEP) for 2023-2026 was approved and started with implementation. The project
will provide funds for the work of the our "Strong Youth" Center in Belgrade and support
for five partner organizations in Kragujevac, Sombor, Pozega, Krudevac and Zajeéar, to
help the independence and employment of young people from vulnerable groups through
the application of our methodology.




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

2,

BASIS OF PREPARATION AND PRESENTATION OF FINANCIAL STATEMENTS

The financial statements of the Foundation are prepared in accordance with with provisions of
the General Secretariat Guideline for the SOS Children's Villages Foundation Accounting
Standard (hereinafter referred to SOS KDI Accounting Standard). The financial statements are
prepared to assist Foundation to meet requirements of its founder. As a result, the financial
statements may not be suitable for other purposes.

Presentation of financial statements

The financial statements are presented under the frame determined by the SOS KDI Accounting
Standard on content and form of the financial statements for SOS associations.

Accounting convention

The financial statements are prepared on the accrual basis. On this basis, the effects of
transactions and other events are recognized as and when they occur (and not at the point that
cash or its equivalent is received or paid).

Going concern principle
The financial statements of the Foundation are prepared by applying going concern principle.

Comparatives

Data for 2023 have been consistent to the current period in accordance with SOS KDI Accounting
Standard.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting polices applied in the preparation of these financial statements are
set out below. Comparative information comprises of the Foundation's financial statements for
the year 2024.

Statement of financial activities

The Statement of financial activities is a single accounting statement with the objective of
presenting all incoming resources and resources expended by the Foundation during the year in
respect of all of its funds It is designed to show how the Foundation has used its resources during
the year, in accordance with its objectives for the benefit of the beneficiaries. It shows whether
there has beena net inflow or outflow of resources, and provides a reconciliation of all
movements in the Foundation's funds.

All items of income and expenditure recognized in a period are included in the Statement of
financial activities.




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

3.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Statement of financial activities (continued)
Operating income

Income comprises the increases in economic benefits during an accounting period in the form of
inflows or enhancements in the value of assets or in a decrease in liabilities that results in an
increase in the accumulated fund, other than those relating to contributions from donors or
contributions to restricted funds that are unutilised at the end of the period.

Income realized from restricted funds is recognized in the Statements of financial activities only
when there is certainty that all of the conditions for receipt of the funds have been complied
with and the relevant expenditure that it is expected to compensate has been incurred and
charged to the Statement of financial activities. Unutilized funds are held in their respective
restricted funds-accounts and included under accumulated fund in the balance sheet until
required.

Donations in kind are valued at fair value if the fair value can be measured reliably, but whenever
this is not possible, any of the following alternatives may be used: Quoted market prices for
similar assets, the assets replacement cost and the independent appraisal of the asset's fair value.

Incoming resources in the form of donations in kind are included in the Statement of financial
activities in the following ways:

- Assets given and held as stock for distribution should be recognized as incoming resources

for the year only when distributed with an equivalent amount being included as resources
expended under the appropriate category of the Statement of financial activities to reflect its
distribution.

- Donated assets should be recognized as deferred income in the balance sheet, which shall
be recognized as income over the periods necessary to match them with related expenditures
which they are intended to compensate, on a systematic basis - for grants related depreciable
assets (equipment/software) over the periods in which depreciation is charged.

All other income is recognized when the Foundation is legally entitled to the use of such funds
and the amount can be quantified. This would include income receivable through fund raising
activities and donations.

Net gains and losses on the disposal of property, plant and equipment and other noncurrent
assets, including investments, are recognized in the Statement of financial activities after
deducting from the proceeds on disposal, the carrying value of the item disposed of and any
related selling expenses.

Other income is recognized on an accrual basis.




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

3

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Statement of financial activities (continued)
Operating expenses

Expenses comprise the decrease in economic benefits during the accounting period in the form
of outflows or depletions in the value of assets or incurrence of liabilities that result in a decrease
in the accumulated fund. Expenses are gross decreases in assets or gross increases in liabilities (or
a combination of both) recognized and measured from rendering services, delivering or

producing goods, or carrying out other activities that constitute the Foundation's ongoing major
operations.

When determining the net excess or deficit for the period, the following principles are considered:

- Associating cause and effect- where costs are recognized on the basis of a presumed direct
association with specific revenue which means that costs are charge to expense in the period
that the revenue with which they are associated is recognized,

- Systematic and rational allocation - wherein the absence of a direct means of associating
cause and effect, some costs are associated with specific accounting periods as expenses on
the basis of an attempt to allocate costs in a systematic and rational manner among the
periods in which benefits are provided.

- Immediate recognition - the cost is immediately expensed.

Expenses in carrying out the projects and other activities of the Foundation are recognized in the
Statement of financial activity during the period in which they are incurred . Other expenses
incurred in administering and running the Foundation and in restoring and maintaining the
property, plant and equipment to perform at expected levels are accounted for on an accrual
basis and charged to the Statement of financial activities.

The expenses are presented by functional classification in the Statement of Activities.
Accordingly, the expenses are classified in relation to the major classification - programs/projects,
administrative, fund-raising. This practice classifies all costs according to different functions of
the Foundation.

Income/expenses from financial activities

Financial expenses include the incurred bank charges which are recognized on an accrual basis.




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

3.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Statement of financial activities (continued)

The foreign currency transaction is recorded, on initial recognition in the functional currency,
by applying to the foreign currency amount the Central bank exchange rate between the
functional currency and the foreign currency at the date of the transaction. The date of a
transaction is the date on which the transaction first qualifies for recognition.

Exchange differences arising on the settlement of monetary items or on translating monetary
items at rates different from those at which they were translated on initial recognition during

the period or in previous financial statements shall be recognized in profit or loss in the period in
which they arise.

When monetary items arise from a foreign currency transaction and there is a change in the
exchange rate between the transaction date and the date of settlement, an exchange difference
results. When the transaction is settled within the same accounting period as that in which
it occurred, all the exchange difference is recognized in that period. However, when the
transaction is settled in a subsequent accounting period, the exchange difference recognized in
each period up to the date of settlement is determined by the change in exchange rates during
each period .

Balance Sheet

The asset is a resource which is controlled by the Foundation as a result of past events and from
which future economic benefits are expected to flow to the Foundation.

A liability is a present obligation of a Foundation arising from past events, the settlement of which
is expected to result in an outflow of resources from the Foundation (economic) benefits.

Accumulated Fund is a fund held by Foundation to which a surplus of income over expenditure
is credited and to which any deficit is debited.

Property, plant and equipment
Property, plant and equipment are tangibl e assets that:

- are held by the Foundation for use in supply of services and for administrative purpose;
- are expected to be used during more than one period.

Property, plant and equipment include buildings, vehicles, machines, furniture, computers etc.

An item of property, plant and equipment are initially measured at its cost-purchase price and
any directly attributable costs of bringing the asset to working condition for its intended use.
After recognition as an asset, an item of property, plant and equipment are stated at historical
costs less accumulated depreciation and any impairment in value.




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

3;

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Balance Sheet (continued)
Property, plant and equipment (continued)

The depreciation is calculated on a straight line basis over the estimated useful life of the assets.
The depreciation rates determined by useful life (no residual value) are;

Estimated useful

life (years) Depreciation rate
Motor vehicles 6.67 15%
Computers 3.33 30%
Machines 6.67 15%
Furniture 6.67 15%

The carrying value of the assets is reviewed for impairment when events or changes in
circumstance indicate the carrying value may no be recoverable.

An asset item is derecognized upon disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss arising on derecognizing of the assets is included in the
Statements of financial activities in the year the item is derecognized.

Inventories

The inventories include consumables and they are recognized and measured according the real
value and separated by items. Inventories costs are assigned by using the first-in, first-out cost
formula.

Receivables

The receivables represent the amounts due to the Foundation arising from current operations,
as it is receivables from employees, beneficiaries etc.

Receivables are first recognized at the original amount.

Cash and cash equivalents

Cash comprises cash on hand, all current accounts and money gift deposit account. The cash is
evaluated based on the nominal value, where as cash in foreign currencies are evaluated
according to the foreign currency exchange rate prevailing at the date of preparation the financial
statements.

Prepaid expenses and accrued income

Prepaid expenses represents payment made for the input or service prior to the accounting period
in which it will be used.

Accrued income represents amounts earned in the current accounting period but which will be
received in subsequent period.




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

3,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Balance Sheet (continued)

Funds held in trust

Funds held in trust or agency transactions are advances to the Foundation for custody which
would later be used for a specific purpose. The Foundation is acting as an agent or a trustee
and is not the beneficiary. Therefore, funds held in trusts are treated as a liability.

Funds held in trust are included as liabilities in the Balance sheet. Cash received and paid in
such a transaction is reported as cash flows from operatin g activities in a Cash flow statement.

Current liabilities

The current liabilities present obligation of the Foundation arising from past events or
transactions. Current liabilities are expected to be settled in normal activity cycle of the
Foundation and are due to be settled within twelve months after the date of the Balance sheet.
The amount recognized is the amount which has to be paid. The liabilities include accounts
payable (money that the Foundation owes to suppliers), all current costs of doing activities
(insurance, taxes, salaries, retenti on payments) etc.

Liabilities are generally recognized at fair value at the date of acquisition.

Deferred income

The grant with conditions (grant received for a specific purpose) is recognized as deferred
income. The grants received should not be recognized until there is “reasonable assurance®
that: Foundation will comply with conditions attaching to them and the grants will be received.
The grants shall be set up as deferred income in the balance sheet, which shall be recognized as
income over the periods necessary to match them with related expenditures which they are
intended to compensate, on a systematic basis - during the periods required for their matching
with the associated expenditures.

Restricted funds

On receiving any restricted contributions (funds), the restricted contribution should be credited
to the restricted fund account (liability account towards the donor) and debited to the bank
account. Thereafter, at the end of the relevant period (month, year) an amount equivalent to that
which has been spent on agreed restricted activities during that period, should be taken to
income, by debiting the restricted fund account in the balance sheet and crediting restricted
income account. When all restricted funds have been used for the defined purpose, the restricted
account will therefore be zero. The period in which net result of restricted income and the
respective expenditures has to be reduced to zero is dependent on the agreement with the donor.

The donation received in the form of a transfer of the ownership of fixed assets should be credited
to the restricted fund account (liability account towards the donor) and debited to the relevant
fixed assets account. Thereafter, at the end of the relevant period (year) an amount equivalent to
the charged deprecation in that period, should be taken to income, by debiting the restricted
fund account in the balance sheet and crediting restricted income account.

Cash flow statement
The Cash flow statement provides historical information about cash and cash equivalents,

classifying cash flows between operating activities, investing activities and financing activities.
The indirect method is used for computing the cash flow.

10



NOTES PROVIDED BY AUDITOR
31 December 2024

FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Statement of changes in accumulated fund

Accumulated Fund is a fund held by Foundation to which a surplus of income over expenditure
is credited and to which any deficit is debited. The value of the accumulated funds is calculated
at any time by valuing the net assets (i.e. assets less liabilities) of the Foundation. The restricted
accumulated fund and the general accumulated fund are shown separatel y within Statement of
changes in accumulated fund.

INCOMING RESOURCES

Income from abroad
Income from PSAs for RC

Local income

Local Income from Fundraising
Government Subsidies and Grants
Operational Local Income

Other Local Income

Total incoming resources

EXPENDITURES
Programme/Project Expenses
Administrative Expenses
Fund-Raising Expenses
Other Expenses

Total expenditures

STATEMENT OF FINANCIAL ACTIVITIES

g
&

4.1.

4.1.

4.2.

Net surplus on operating activities

Income/Expenditures from Financial Activities 4.3,

Interest Income
Interest Expenditure

Gain or Loss from Foreign Exchange Rate

Total from Financial Activities
NET SURPLUS BEFORE TAX
Income tax expense

SURPLUS AFTER TAX

in RSD

2024 2023

118,685,097 95,543,898

118,685,097 95,543,898

115,981,554 143,595,483

1,100,000 1,239,585

- 175,624

235,766,651 240,554,590
104,122,153 68,085,852
67,164,707 57,707,082
94,272,421 76,767,488
4,164,040 4,705,204

(269,723,321)

(207,265,626)

(33,956,670) 33,288,964
(452,576) (452,938)
(92,203) (87,183)
(544,779) (540,120)

(34,501,449) 32,748,843

 -34,501,449 32,748,843

i



FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

4, STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

4.1. INCOMING RESOURCES

in RSD
2024 2023
Income from abroad 118,685,097 95,543,898
Local income 115,981,554 143,595,483
Government Subsidies and Grants 1,100,000 1,239,585
Other Local income - 175,624
235,766,651 240,554,590
Income from abroad

in RSD

2024 2023

Unrestricted Restricted Total Total

HGFD - 48,013,340 48,013,340 69,259,232
Donations from abroad 15,722,530 54,949,227 70,671,757 26,284,666
15,722,530 102,962,567 118,685,097 95,543,898

HGFD funds were paid to the Foundation's bank account and transferred to the SOS CV Kraljevo,
The amount of RSD 48,013,340 reported as HGFD income represents the difference between the
amount of HGFD funds received and the amount of the funds transferred to the SOS CV Kraljevo
in 2024.

Donations from abroad include the income realized from restricted funds in the amount of
RSD 70,671,757. The income from restricted funds mostly relate to the funds intended to be
used for the Emergency Response Program-refugees (these funds were provided by: HGFD, SOS
Spain, SOS France, SOS Denmark, SOS Italy, SOS Norway, SOS USA, SOS Finland, SOS Sweden,
UNICEF, SOS Kinderdorf).

Donation from abroad in 2023 in the amount of RSD 26,284,666 represent membership fees.
The membership fees are stipulated by the Membership fee regulations and supported by the
Proforma - Membership fee bill issued by SOS Children's Villages International.

12



FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR

31 December 2024
4, STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
4.1. INCOMING RESOURCES (CONTINUED)
Local income from fundraising
in RSD
2024 2023
Unrestricted Restricted Total Total
Sporadic donations from
idividuais 7,160,333 = 7,160,333 4,783,508
Local sponsors/Comm Giving 62,625,892 - 62,625,892 92,242,555
Philantropic donations -
Foundations and other
st ioTE 32,275,387 10,619,212 42,894,599 42,331,379
Merchandising 789,400 - 789,400 762,700
Grants - 1,100,000 1,100,000 1,239,585
Donations in kind/Individuals -
Donations in kind/Corporate 2,511,330 - 2,511,330 3,475,341
Donations in kind / Public 24 - :
105,362,342 11,719,212 117,081,554 144,835,068
The local income from fundraising in 2024 includes the income realized from the unrestricted
funds in the amount of RSD 105,362,342 and the income realized from restricted funds in the
amount of RSD 11,719,212 The income from restricted funds mostly relate to received grants.
4.2, EXPENDITURES
in RSD
2024 2023
Programme/Project Expenses 104,122,153 68,085,853
Administrative Expenses 67,164,707 57,707,082
Fund-raising Expenses 94,272,421 76,767,488
Other Expenses 4,164,040 4,705,204
269,723,321 207,265,627

a) The programme/project expense relates to those program service activities that result in
services (goods) being distributed to beneficiaries that fulfil the basic mission of the Foundation

and it includes the following:

in RSD

2024 2023

Low value investment 134,066 165,720
Current working expenditures 43,758,367 23,183,133
Personnel costs 57,686,031 39,264,711
Administrative expenses 2,543,689 5,472,289
104,122,153 68,085,853




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
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4,

4.2

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

EXPENDITURES (CONTINUED)

Current working expenditures - these expenditures mainly include the expenditures incurred in
connection with the project/programmes activities implemented by Foundation in 2024, etc,

Personnel costs - 95% of the personnel costs relates to the salaries including all fringe
benefits payable by employer, the thirteen salaries and holiday allowance, The personnel

costs also include the expense for the human resources development and expenses for training
trips,

Administrative expenses - these expenses represent the project/programmes related
administrative costs, and it includes the expense for audit services, office supplies, postal costs,

telecommunication costs, etc,

b) The administrative expenses include the following:

in RSD
2024 2023
Low value investment 13,580 150,838
Current working expenditures 6,782,730 7,121,409
Personnel costs 40,263,879 42,641,146
Administrative expenses 20,104,518 7,793,689
67,164,707 57,707,082

¢)  The fund-raising expenses include the following:
in RSD
2024 2023
Low value investment B 172,213
Current working expenditures 10,538,405 7,639,427
Personnel costs 70,574,458 56,473,666
Administrative expenses 13,159,558 12,482,182
Fund-raising activities - 4
94,272,421 76,767,488

The fund-raising expenses include costs of fund-raising activities.
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NOTES PROVIDED BY AUDITOR
31 December 2024

4. STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
4.2 EXPENDITURES (CONTINUED)

d) The other expenses include the following

Depreciation expenses
Expenses on disposal of equipment

4.3. INCOME/EXPENDITURE FROM FINANCIAL ACTIVITIES

Interest income
Bank charges
Net exchange rate gains/(losses)

in RSD

2024 2023
4,060,514 4,523,582
103,526 181,622
4,164,040 4,705,204
in RSD

2024 2023
452,576 452,938
92,203 87,182
544,779 540,120
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FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

5. BALANCE SHEET
Note
ASSETS
Non-current assets
Property, plant and equipment 5.1
Current assets
Inventories, stock
Receivables
Receivables from customers 52
Deferred expenses 53
Other receivables 5.4,
Cash and cash equivalents 5.5.
TOTAL ASSETS
ACCUMULATED FUNDS AND LIABILITIES
Accumulated Fund
Unrestricted funds 56.
Non-current liabilities
Funds held in trust 57,
Current liabilities
Deferred Income
Restricted funds 58.
Other current liabilities
Liabilities to Suppliers 59.
Tax Liabilities 5.10.

Liabilities to employes

TOTAL ACCUMULATED FUNDS AND LIABILITIES

In RSD
2024 2023
7,536,683 10,565,736
7,536,683 10,565,736
175,600 3,082,639
1,397,131 6,488,549
1,269,775 1,281,727
744,111 438,452
58,380,225 82,307,449
61,966,842 93,598,816
69,503,525 104,164,552
27,590,281 62,091,730
27,590,281 62,091,730
4,199,196 6,237,193
4,199,196 6,237,193
13,689,540 13,054,954
21,202,040 20,384,937
2,339,741 2,242,632
482,001 153,106
28,726 =
37,714,048 35,835,629
69,503,525 104,164,552
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31 December 2024

FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

5.

5.1.

5.2,

5.3

BALANCE SHEET (CONTINUED)

PROPERTY, PLANT AND EQUIPMENT

Cost

1 January 2024
Additions during the year
Disposals

Adjustments

31 December 2024

Accumulated depreciation
1 January 2024

Depreciation

Adjustments

31 December 2024

Net book value
31 December 2024

31 December 2023

DEFERRED EXPENSES

in RSD

Furniture Equipment Vehicles Total
665,411 10,324,662 10,962,795 21,952,868
210,097 924,890 - 1,134,987
- (227,125) - (227,125)
875,508 11,022,427 10,962,795 22,860,730
443,772 5,129,493 5,813,867 11,387,132
204,050 2,485,514 1,474,476 4,164,040
- (227,125) - (227,125)
647,822 7,387,882 7,288,343 15,324,047
227,686 3,634,545 3,674,452 7,536,683
221,639 5,195,169 5,148,928 10,565,736

Deferred expenses disclosed as of 31 December 2024 in the amount of RSD 1,269,775 (2023
1,281,727 — RSD ) mostly relate to accrued income and rent expense for 2023 paid in advance.

OTHER RECEIVABLES

Other recievables disclosed as of 31 December 2024 in the amount of 744,111 RSD (2023 -
438,452 RSD) relate to the office rent deposit.




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

5

5.4,

5.5.

5.6.

BALANCE SHEET (CONTINUED)

CASH AND CASH EQUIVALENTS

Cash at bank in local currency
Cash at bank in foreign currency

Cash in foreign currency as of 31 December 2024 included following:

Cash at bank in EUR
Cash at bank in USD
Other cash and cash equivalents

ACCUMULATED UNRESTRICTED FUNDS

in RSD
2024 2023
18,847,474 38,901,272
39,532,751 43,406,177
58,380,225 82,307,449
In
currency InRSD
23,603 2,761,934
12,783 1,437,261
35,333,556
39,532,751

Accumulated unrestricted funds are disclosed as of 31 December 2024 as deficit in the amount
of RSD 27,590,281 (2023 — deficit in the amount of 62,091,730 RSD ). The deficit was debited

to the accumulated funds.

FUNDS HELD IN TRUST

Openining balance

Received money-gifts during the year
Disbursed money-gifts during the year
Exchange rate evaluation

in RSD

2024 2023
6,237,193 7,293,588
- 2,345
(2,128,196) (936,147)
90,198 (122,593)
4,199,195 6,237,193




FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

5. BALANCE SHEET (CONTINUED)
5.7. RESTRICTED FUNDS
Restricted funds are disclosed as of 31 December 2024 in the amount of RSD 20,384,937 (2023
- RSD 20,384,938). The movements of restricted funds are shown in the table below:
in RSD
RF Local Income 1 January Received Spent 31 December
HA (318,380) - 247,019 (71,361)
DFE (1,292,923) 22,898,420 13,408,682 (10,782,661)
EET (16,013,990) 43,587,808 51,063,575 (8,538,223)
NB Belgrade/FR (585,868) 5,000,000 5,585,868 -
NO (2,173,776) - 363,981 (1,809,795)
(20,384,937) 71,486,228 70,669,125 -21,202,040
The received restricted funds mostly relate to the funds received for the purposes of the
Emergency Response Program-refugees, These funds were provided by: HGFD, SOS Sweden,
SOS Spain, SOS France, SOS Denmark, SOS Italy, SOS USA, SOS Norway, SOS Kinderdorf,
UNICEF, etc. The amount of RSD 70,669,125 includes the spent funds on agreed restricted
activities during 2024 as well as the amount equivalent to the charged deprecation for donated
fixed assets.
5.8. LIABILITIES TO SUPPLIERS
in RSD
2024 2023
Suppliers SOS 812,224 517,876
Suppliers non-SOS 1:527,517 1,724,756
2,339,741 2,242,632
5.9. TAX LIABILITIES
in RSD
2024 2023
Income tax = i
Social tax 9,564 =
Output tax (VAT) 444,437 153,106
454,001 153,106
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FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

NOTES PROVIDED BY AUDITOR
31 December 2024

6. CASH FLOW STATEMENT
In RSD
2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES
Surplus before taxation/deficit (34,501,449) 32,748,843
Adjustments for:
Depreciation 4,060,514 4,523,582
Disposal of equipment 103,526 181,623
Operating surplus before working capital changes (30,337,409) 37,454,047
Decrease /(Increase) in receivables
Receivables from Customers 5,091,418 (6,488,549)
Deferred expenses 11,952 3,636,220
Change in other receivables (305,658) 110,646
Decrease/(Increase) in inventories 2,907,039 (2,434,873)
Increase (decrease) in Funds held in trust (2,037,998) (1,056,395)
Increase (Decrease) in Restricted Funds 817,103 9,854,046
Increase (Decrease) in payables
Deferred Income 634,586 1,493,614
Liabilities to Suppliers 97,109 (10,398,858)
Other payables 300,895 87,256
Liabilites to employees 28,726 -
Cash generated from operations _1.545172 (5,196,893)
Net cash from operating activities _(22,792,237) 32,257,154
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property plant and equipment (1,134,987) (5,489,434)
Net cash used in investing activities _(1,134,987) (5,489,434)
NET CHANGE IN CASH AND CASH EQUIVALENTS (23,927,224) 26,767,720
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 82,307,449 55,539,729
CASH AND CASH EQUIVALENTS, END OF YEAR 58,380,225 82,307,449

In accordance with the SOS KDI Accounting Standard the cash flows were classified into
operating, investing or financing, Foundation used the indirect method for the cash flow
statement, The net cash flows were reconciled to the statement of financial activities by
adjusting net income, The cash flow relevant effects were correctly calculated in the cash flow

statement,

Cash at the beginning of the year and at the end of the year is confirmed by original bank

statements and cash books,
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NOTES PROVIDED BY AUDITOR

31 December 2024

FOUNDATION SOS CHILDREN's VILLAGES SERBIA, BELGRADE

7.

STATEMENT OF CHANGES IN ACCUMULATED FUNDS

Unrestricted Funds

January 1

Gain/Loss for the year

December 31

Restricted funds

January 1
Receipts
Disbursements
December 31

ACCUMULATED FUNDS

EVENTS AFTER THE REPORTING PERIOD

FOREIGN EXCHANGE RATES

EUR
usb

CHF

in RSD

2024 2023
62,091,730 29,342,887
(34,501,449) 32v,748,843
27,590,281 62,091,730
20,384,938 10,530,892
71,486,228 70,634,724
(70,669,125) (60,780,679)
21,202,041 20,384,937
48,792,322 82,476,667

After 31 December 2024, there were no significant events that would require adjustments or
disclosures in the accompanying financial statements

The official exchange rates, determined at the interbank foreign exchange market, applied for
translation of items in foreign currencies into RSD for major currencies were as follows:

2024 2023
117,0149 117,1737
112,4386 105,8671
124,5237 125,5343
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